In Our Midst: Dr. David Schrady, Provost & Dean of Academics by Givens, Laurie & Schrady, David
Calhoun: The NPS Institutional Archive
DSpace Repository
History of Naval Postgraduate School Biographies
1984
In Our Midst: Dr. David Schrady, Provost &
Dean of Academics
Givens, Laurie; Schrady, David
Monterey, California: Naval Postgraduate School
http://hdl.handle.net/10945/58995
This publication is a work of the U.S. Government as defined in Title 17, United
States Code, Section 101. Copyright protection is not available for this work in the
United States.
Downloaded from NPS Archive: Calhoun
In Our Midst: Dr. David Schrady, Provost & Dean of Academics 
by Laurie Givens 
Here is an interview with the man 
who occupies the office directly 
across the hall from Commodore 
Schumaker. Dean Schrady, who has 
overall responsibility for the 
academic operation of the Naval 
Postgraduate School, has been a part 
of the school since 1965. He is a man 
most of the students and their spouses 
don't really know. 
Dr. Schrady came to NPS in 1965 
as an Assistant Professor in the 
Operations Research Department. 
His career (in continual upswing) 
took him to D.C. as Associate 
Program Director in the Operations 
Research Branch of the Office of 
Naval Research from 1970-71 , then 
back to Monterey becoming 
Academic Associate for the 
Operations Analysis curriculum 
from 1972-74. In 1974 he was 
appointed Chairman of the 
Department of Operations Research 
and Administrative Sciences (which 
are now two separate departments) . 
In June 1976 he became Dean of the 
Information and Policy Sciences 
division. When the previous Provost 
departed in 1980 to become 
Assistant Secretary of Defense, 
Dean Schrady was appointed acting 
Provost and Academic Dean . The 
provost position is appointed by the 
Secretary of the Navy and carries a 
five year term . Dean Schrady 
received formal appointment from 
Secretary Lehman on September 1, 
1982. Provost is a term new to many 
and means ' Academic Vice 
President' in the context of higher 
education institutions. 
I could continue this article with a 
description of Dean Schrady's 
duties as Provost at NPS, but instead 
I would like to share with you the 
answers to some questions I asked 
him. During my interview, I realized 
what a great opportunity this was to 
take advantage of the knowledge 
and information Dean Schrady has. 
o - Over the last couple of years 
there has been a significant increase 
in the student population. Is this 
normal? "Congress," Dean Schrady 
replies, "in 1974 the government 
started cutting the authority of the mili-
tary services to put students into grad 
school. It was cut 20% and nobody 
screamed so they cut it again, and 
again - a 46% total. In 1978, the ser-
vices started screaming and by Fiscal 
'81, Congress allowed the Navy to 
begin increasing the size of enrollment. 
The major reason for the increase 
was the inventory of subspecialists-
9600 in 1976. We told the NPS Board 
of Advisors that this was going togo 
down drastically. In 1978 the Chief 
of Naval Material said ' I can 't run my 
organization with these numbers of 
available engineers and so forth ', so 
now the numbers are rising , but the 
inventory today is only 6600." 
"The school has a capacity for 
1600 students, including other 
branches of the service and the 
international students ." says 
Schrady. "Last year's average-on-
board was 1524 and this year's will 
rise to approximately 1560, up from 
1134in FY1981 . You find yourself in 
longer lunch lines and parking is a 
problem . We have an academic 
space problem and will be 
relocating the Research Admin-
istration, Academic Administration, 
and Continuing Education offices 
out of the Quadrangle to spaces 
behind the McNitt Ballroom. Two 
hundred new student study spaces 
are being built in Building 223 and 
should be ready this summer. A new 
Science building of 100,000 square 
feet is programmed for funding in 
FY 1986 and expansion of the 
Library in FY 1987." 
Q - Who decides on the curriculum 
and what professors teach? 
" Programs are influenced by Navy 
Subspecialty Sponsors, who deal 
with the school in terms of the 
educational skill requ irements they 
have for their programs," Dean 
Schrady explains . " The School , 
department chairmen , curricular 
officers, academic assoc iates and 
faculty, then design courses and 
their inter-relationships to produce 
a curriculum responsive to the 
sponsor needs while being 
academically sound. Grades and 
degree requirements are deter-
mined either by department or the 
Academic Councilor both . The 
Academic Council is a school wide 
group of faculty members . The 
Student Council has a represent-
ative to the Academic Council and 
attends regularly. What a professor 
teaches is determined by a 
curriculum committee which is a 
group of faculty members either 
within a department or from several 
departments." 
o - Is NPS accredited just as any 
other university? " Yes, we are 
accredited by the Western 
Association of Schools and 
Colleges which is the regional 
accrediting organization for the 
west coast," Schradystates. "We get 
from them the maximum accredit-
ation period allowed. Our engineer-
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purposes, civilian faculty members 
are assessed annually in three major 
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research and professional service. 
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most graduate schools . Curricular 
Officers, academic associates and 
department chairmen all have 
general knowledge of a given 
faculty member's teaching and can 
identify the best and the problems. 
The formal feedback on teaching 
effectiveness is the Student Opinion 
Form (SO F). Each student has the 
opportunity to evaluate the 
instructor and course. For 
promotion or tenure decisions SOF 
histories are a part of each 
candidate 's case . Finally in the 
promotion and tenure considera-
tions, the chairman of the Student 
Council (L T Craig Madsen, this last 
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about eac h candidate and pass 
along the free form student remarks 
about each to the Deans Council , 
which for these purposes includes 
th e Superinte nd ent , Captain 
Pasztalaniec, the Faculty Chairman, 
and the deans. Teaching effective-
ness is important in our evaluation 
of faculty ." 
Q - Many of our professors have 
been here a long time. Is there a 
small turnover ra te? "Yes and no," 
Schrady says, "we are experiencing 
an increasing number of loses to 
industry. The Federal salary scales 
for our faculty lire a problem, but 
basically faculty members are here 
because they want to teach. One of 
the things, besides the Monterey 
area, we have going for us is the 
student body . They are mature 
people, interesting in their own 
right , have done things , been 
performers. They are vo lunteers, 
not a bunch of kids staring off into 
space during class, and we can work 
them very hard!" 
Q - Do you miss teaching? "Yes, I 
used to be fairly good at it," smiles 
Dean Schrady. "Teaching is very 
real - gives you instant feedback. 
Not like this (he opens his arms to 
stacks of paperwork on his desk. You 
have trouble making problems close, 
winning battles that stay won (budgets, 
etc.) You don't live on a stream of feed-
back and satisfaction. When you're 
teaching, you get feedback im-
mediately - when you walk out of class 
at the end of the hour you say 'I did 
very well today. I was organized. I had 
them" Or, 'Damn, I blew it today." 
Q - Is there anything else you do 
around NPS that you enjoy? "Yes," 
he smiles again, "I play guitar in the 
folk mass at the Catho lic Chapel. 
I've been doing this since 1969. 
Other than things like that, I no 
longer have much opportunity to get 
to know the students - and that's 
not fun ." 
At the conclusion of our interview 
Dean Schrady said: "Don 't try to 
write down what a Provost does." 
Well , I thank him for the good 
advice. I, also, thank him for his time 
and patience during the preparation 
of this article . 
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